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Imagine…



You are starting a project…

• You search your own 
org’s knowledge 
base and find data 
and reports from 
past projects

Laguna Watershed 
Knowledge Base



CIEC search result for 
North Bay

• From one entry-
point, you easily find 
related data and 
information from 
other orgs

• You can download a 
lot of it, and there’s 
metadata



… you overlay spatial 
data from several 
sources and create 
a quick map

(even though you don’t 
have GIS software)

SCAPOSD’s land use/protected area map



… search for related 
projects, discover 
research underway that 
helps you

… collaborate with others 
for a multi-benefit 
project 

You pool your resources 
and fill data gaps 

NRPI geographic search



Somewhere, someone is starting a project….

… find monitoring 
protocols for the data 
you need to collect, 
and a framework for 
adding it into the 
regional system

You get help in 
contributing the 
products of your  
work to the 
community

SEC’s Knowledge Base, Monitoring Data module



What is a 
Conservation 
Commons?

• An effort dedicated to making environmental 
information more accessible and useful for 
conservation purposes

• A community that shares conservation information 

• An online environment for information 
management, and  commonly-needed services 
built by and for the community it serves



The Principles of the Conservation 
Commons

Open Access: Promotes free and open access to data, 
information and knowledge for conservation purposes.

Mutual Benefit: Participants are encouraged to both use 
resources and contribute data, information and knowledge.

Rights and Responsibilities: Contributors have a right to 
attribution and the right to ensure that the original integrity of 
their contribution to the Commons is preserved



3 reasons to build a 
Conservation 
Commons for our 
region

• Leverage our collective knowledge

• Build collaborative solutions

• Respond more effectively to 
environmental management 
challenges



SF Commons
Collaborators

• Sonoma Ecology Center
• San Francisco Estuary Institute
• San Francisco Bay Joint Venture
• Ducks Unlimited
• PRBO Conservation Science
• Bay Area Open Space Council
• UC Ag. Extension, Hopland
• Bodega Marine Lab
• UCD Information Center for the Environment
• CERES



SF Commons Services:
Assistance to Organizations

• Tools for in-house 
information 
management 
(knowledge bases)

• Automated publishing 
of selected content to 
the Commons

• Training and Support

Sonoma Valley 
Knowledge Base

SF Commons Information 
Management Training



SF Commons Services:
Data Sharing 
Framework

• Regional catalogs
• Search and discovery
• Semantic linkages (PPOD)
• Hosting services, data 

viewers
• Standards and protocols



SF Commons Services:
Community-building

• Communication 
tools (forums, 
listservs, blogs)

• Workshops & 
support groups



Solutions for more 
open access 



Based on a Distributed, Open 
Architecture

SF Commons

CEIC   

KB

KB

KB

KB

KB

?

• Continually updated 
• Digital library network
• Open-source software

• Data-sharing controlled by data 
owner
– Decision what and when to publish 
– Creative Commons licensing



Status of Effort

• Technical and Steering Committees
• Developed a project description 

standard 
• Some prototyping
• Conducted three training workshops

• Ready to begin larger effort



How to Get Involved
sfcommons.org

• Take our survey!

• Be a test-user

• Share your data

• Participate in 
development

• Help fund the 
Commons



• Army Corp. of Engineers
• Sonoma County Water Agency
• State Water Resources Control Board
• Federal Geographic Data Committee
• Gerbode Foundation

Supporters to date

Funding needed for development, 
training, support!



Be part of the solution….

Share your data!
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